Minutes of the Committee Meeting

Held 16th September 2009 at County Upper School

55.09   Present: Alan Wright (President), Martin Goold (Treasurer), Linda Rutter (Secretary), Rob Murray (Membership), Maire Armstrong, Keith Borrett

Apologies were received from Peter Dunnett, Rebecca Green and Rosa Castellina

56.09  The minutes of the previous meeting were agreed.

57.09  The Secretary’s report forms part of these minutes and is attached.

58.09  Schools Organisation phase 3 has been postponed due to funding issues.  This comes as no surprise.  Unfortunately the situation in Lowestoft is irrevocable.  The county council should have given more consideration to the 14-19 agenda before embarking on the changes.  The county propose 900+ A level places in Lowestoft but there is no need for those – what is needed is a larger number of vocational places.  The schools’ adjudicator’s decision is awaited in phase 2 with meetings planned in both Brandon and Newmarket early in October.  With the enforced delay for phase 3 schools the union should continue to push for a better change – ie keep the middle schools open as KS3 annexes.  The Catholic and CofE aided schools cannot be forced into SOR but it is unlikely they would have the stomach for a fight.
59.09  SATs results were disappointing in Suffolk.  The county was in the bottom 10% nationally for maths.  Advisors will be working much more closely with middle schools in this area in an effort to boost attainment.  This will undoubtedly put extra pressure on teachers in these schools.

60.09  Membership is still growing slowly but steadily and now stands at 963.  UCU members who are working in schools are entitled to NUT membership upon payment of the local subscription.

61.09  Treasurer reported that the association finances are in a healthy state with £17,700 on deposit and £3,800 in the cheque account.  All conference expenses had been reimbursed, we had received £5000+ in local subs and paid our division affiliation fee of £2,050.  We had also received the promised ‘inducement’ back from the Inland Revenue.
62.09  There is concern that some schools are initiating their own absence policies.  This is worrying as there is a model policy available from SCC.  

63.09  There will be a hustings at The Buck, Flixton, Norfolk on Monday 12th October at 6.30pm.  Three candidates for the position of Deputy General Secretary have been invited along to speak.  A flyer has been sent to all schools.

64.09  Dates for future meetings are as follows

General Meeting

Tuesday 17th November 2009

General Meeting

Wednesday 13th January 2010

Annual General Meeting
Tuesday 16th March 2010

Committee


Tuesday 4th May 2010

Summer Tea


Wednesday 16th June 2010

General Meeting

Tuesday 6th July 2010

Committee


Tuesday 14th September 2010

Following the suggestion made at the last committee meeting the theme for the November meeting will be ‘School Re-Organisation – what now?’  Phil Vigrass from Scaltback Middle school (phase 2) will be invited to speak as will Andy Nicholson from Beyton Middle School.  Postcards advertising the meeting will be obtained from ATW print and sent to each member individually in an effort to boost attendance.
65.09   H&S – the situation regarding free eye tests at King Edward Upper School is still ongoing.  The school cannot decide who will make the decision.  We are unsure who to appeal to.

66.09   The NQT event will be taking place at the Fox Inn, Eastgate Street, Bury St Edmunds on Tuesday 23rd September.  Schools reps have also been invited to attend.
67.09   Meeting closed at 6.30pm 
